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GRANT ACTIVITY OUTCOMES/DELIVERABLES 

 Youth volunteers trained in budget monitoring process 

 Communities /citizens have access to fact sheet and simplified version of key 

developments instruments 

 A considerable number of citizens understand information contained in key development 

instruments 

 Questions on the status of development projects now being raised by citizens from an 

informed and knowledge-based position 

GRANT CONTRIBUTION TO CIVIC ENGAGEMENT 

The World Bank grant has contributed to civic engagement for empowerment of marginalized 

and vulnerable people in the ways indicated below: 

 

 It has given marginalized and vulnerable people a voice to demand their participation in 

the decision-making processes. As a direct result the training on budget monitoring, 

young people, who make up the larger part of marginalized and vulnerable, are now 

engaging their  local leaders in their respective districts as to their right to actively 

participate in the process of development; they are now demanding accountability from 

their duty bearers (local leaders) for county and social development funds. Further, 

young people from the twelve political districts within Bong County are forming an 

umbrella organization through they can unite at one common frontline in pressing for 

social accountability and good governance. 
 

 Marginalized and vulnerable people are now proactive in questioning their local leaders 

on development funds and other activities; in public fora, on the radio, they are speaking 

on the way their county and social development funds are being handled-the lack of 

transparency in the awarding of contracts, etc. young people are now monitoring the 

county and social development sectorial projects being implemented in their respective 

districts, demanding from their commissioners, chiefs, and even contractors on projects 

to account for the way they  are executing these projects; 
 

 The grant has contributed to a more sustained dialogue between marginalized and 

vulnerable people and their duty bearers (local leaders); young people in the districts 

can now being seen engaging the local leaders actively on development and other 

issues; on the other hand, local leaders are seeing listening to young people when it 

comes to development activities. 
 

 The grant has contributed to the creation of more space for marginalized people to 

constantly and interactively engage their local authorities; the grant has empowered 

marginalized in civic engagement in that it has broadened the space within the corridor 

of decision-making for young people to discuss issues of common concern and more 

especially, issues that affect the general state of young people. It has helped make them 

to see themselves as active stakeholders in local governance.   

 



 
KEY LESSONS LEARNED 
 

 Becoming a key stakeholder in budget monitoring the best-case scenario is for youths to 

play a direct and more proactive role in the entire budgetary process. This requires 

intensive strategic planning and developing relationships with duty bearers and service 

providers at the local, national, and international levels.  
 

 For budget monitoring and tracking to be effectively carried out, civil society actors 

including the youths need to access budget information. Access remains to be possibly 

the major challenge to efficient budget monitoring. The unwillingness as well as lack of 

logistical capacity of governments to share information with the public allows for lesser 

compliance with principles of transparency and accountability.  

 

CATALYST FOR FURTHERING PARTNERSHIPS 
 

To respond appropriately to the expectations of a democratic society, CODRA understands that it 

is vital to work in partnership with other institutions and seeks participation of people from many 

walks of life and diverse backgrounds in promoting social accountability and good governance in 

Liberia. Toward this goal, the World Bank actively participates with civil society organizations 

in obtaining partnership which enhances effective democratic reforms. This effort is being 

propelled by grants given to both governmental and non-governmental organizations around the 

world.  

 

The support to CODRA is one of such grants. In a broader sense, the grant promotes 

international cooperation with CODRA as a local partner. It has helped strengthen CODRA in 

vigorously taking on activities that lend support to international vision of a just world. The grant 

has enabled the World Bank and the Community Research and Development Agency (CODRA) 

establish an initial point of interaction. With such synergy CODRA is complementing the effort 

of groups and institutions already involve in the promotion of social accountability and good 

governance in Liberia. 

  

CODRA has potential as well as the unflinching passion to serving humanity. It believes that this 

partnership could further be broadened so that attention is directed to other marginalized and 

vulnerable people on the demand side of the democratic paradigm. This will include forest-

dependent communities, communities within mining concessions, as well as rural women and 

girls.   
 

 

USING AND SHARING LESSONS LEARNED 

 

Lessons learned from the project activities are being used internally as a point of reference to 

inform the planning and implementation on-going projects. Staff members who were actively 

involved in the implementation of this project are sharing key lessons learned so as to enhance 

the quality of other projects CODRA is involved in. Externally CODRA is sharing these lessons 

with like-minded organizations in the bid to consolidate their effort to taking further advocacy 

actions.  



FINANCIAL STATEMENT 

 



 



Annex A: Photos 

 

 

 

 



Annex B: Letter of Invitation 

 

 



 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Annex D: Hand Out 
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 FACT SHEET 

 

The purpose of this material is to provide clear information regarding the County 

Development Fund (CDF) and the County Social Development Fund (CSDF). The 

production of this fact sheet is part of a project being implemented  by CODRA with 

funding from the World Bank under its Civil Society Fund for 2011 with the theme: 

Promoting Youth Engagement in Social Accountability and Good Governance. 

 

      Quick Facts 

 As of now, Bong County is receiving a total of two million, three hundred thirty-three 

thousand United States Dollars (2,333,000.00) every year for social development. 

 China Union is the highest contributor to Bong County social development fund in the 

tune of one million seven hundred thousand United States Dollar (1,700,000.00) 

 The Government of Liberia is allotting two hundred thousand United States Dollars 

(200,000.00) in the national budget to Bong County for county Development. 

 

COUNTY AND SOCIAL DEVELOPMENT FUNDS 

The County Development Fund (CDF) is the money the central government put in the national 

budget every year since 2006 for county development. 

COUNTY SOCIAL DEVELOPMENT FUND 

The county social development fund (CSDF) is the amount of money pay by concession 

companies operating in the county to the county for social development. 

 



WHO ARE THE CONTRIBUTORS TO BONG COUNTY SOCIAL DEVELOPMENT 

FUND? 

 ArcelorMittal …………………………………………………………. US $500,000.00 

 BHP Billiton…………………………………………………………... US $133,000.00 

 China Union…………………………………………………………. US $1,700,000.00 

 

WHAT ARE THE PROIRITY AREAS FOR THE SOCIAL DELOPMENT FUNDS? 

The fund is to be used to support projects identified by the citizens under the County 

Development Agenda which include health, education, infrastructure, agriculture and socio-

economic projects. 

WHICH COMMITTEES MANAGE THE COUNTY SOCIAL DEVELOPMENT FUND? 

The County Social Development Fund (CSDF) is managed by the Dedicated Fund Committee 

(DFC) while the County Development Management Committee (CDMC) provides oversight for 

the implementation of projects through its Project Management Unit (PMU).  

WHAT IS THE COMPOSITION OF THE CDMC AND DFC? 

The County Development Management Committee is made up of the following: 

 Bong County Legislative Caucus  

 The County Superintendent  

 Chairman of the Council of Chiefs of Bong County 

 The Minister of Internal Affairs (chairman) 

 Two prominent citizens of the county 

The Dedicated Fund Committee is composed of the following: 

 The Minister of Finance 

 The Minister of Planning and Economic Affairs 

 The Liberia Reconstruction and Development Committee (LRDC) 

 The Minister of Lands, Mines and Energy (chairman) 

HOW DO COMMUNITIES ACCESS THE CDF AND CSDF? 

They do so by submitting project proposal to the County Development Management 

Committee through its local office 

WHAT ARE THOSE PROJECTS THAT THE COUNTY SOCIAL DEVELOPMENT 

FUND CAN SUPPORT? 



 Basic socio-economic needs: Education, Health, Water, Sanitation and Hygiene   

 Public Infrastructure, including roads, bridges, public buildings, market halls, community 

recreational centers, police stations and similar types of public infrastructure.  

 Food security and agriculture 

 Micro credit  

 Thematic projects linked to the PRS pillars: Gender, youth, physically challenged, etc. 

 

HOW ARE PROJECTS AWARDED TO CONTRACTORS? 

All projects approved by the dedicated Fund Committee are awarded to contractors 

through a competitive bidding process in line with the public procurement and concession 

commission law (PPCC) 

HOW CAN CITIZENS OBTAIN INFORMATION ON THE EXPENDITURE OF THE 

COUNTY DEVELOPMENT FUND AND THE COUNTY SOCIAL DEVELOPMENT 

FUND? 

Citizens can use the Freedom and information (FOI) Law to obtain any information on 

expenditure for the County and Social Development Funds 
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